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Digital Civil 
Society: 

SWISS Tools & 
Practices



FRAMING OUR DISCUSSION

• Advocacy  &  Representation

• Social Accountability  &  Service Provision

• Collective Action & Reach

• Community Building  &  Social Cohesion

• Social Innovation  &  Social Change

• Education, Awareness Raising  & Engagement 

• Protection of Rights & Freedoms

How Swiss Civil Society 
uses new technologies in :



QUICK FACTS 

• 100 000+ registered CSOs in Switzerland – highly localised in 26 cantons & 
municipalities

• Sports associations (30%), churches (20%), specific interest groups (20%), cultural 
organisations & social organisations (13%), political parties and functions (11%), youth 
organisations (7%).

• Approx.1.8 million volunteers (22% of population), 80% of voluntary commitment takes place 
at the local level

• In 2023, Switzerland was among the highest OECD-DAC contributors who 
committed (27.3%) its bilateral foreign development assistance to flow  through 
CSOs



INCORPORATING DIGITAL … is it worth IT? 

• A Reality – new hybrid & fluid forms of civic activism/ online-offline

• Enable CSOs to solve social & environmental challenges

• Help CSOs to work more efficiently & effectively

• Offer innovative ways of engaging constituencies & targeted 
stakeholders

• Increase overall potential to amplify CSOs` impact

• Risk & harm mitigation – civil society as important watchdogs



THE DIGITAL MENU 

• Outreach (SNS, 
newsletters)

• Polling, surveys

• Hashtag activism

• M-Apps

• PM tools
• Donate Now!

• Platforms

• Crowdfunding

• Tech assisted 

Participatory 

Budgeting

• E-Learning 

• E-petitions

• E-campaigning

• Social Innovation

• Collaborations

• Multi-Tool 
Blending

• Blockchain for 

Transparency

• Digital Twins

• AI analytics 

STARTERS CLASSICS SPECIALS

AMPLIFYING efforts to promote, grow an inclusive & vibrant democracy.

SIMPLE COMPLEX



WHAT WE`LL DO…

IMPACTFUL USE OF DIGITAL TECH BY SWISS CSOs

• Classic Blended Functions

• New, Innovative Digital Functions

QUICK  ASSESSMENT:  How digital are your organisations?

INTERACTIVE  DISCUSSION: Your  experience & `Digital` Needs



SWISS EXAMPLES



COLLECTIVE 
ACTION



Disaster Risk Reduction: Issue Based Collaborative Platform Built Over Time

Est. in 2011





CIVIC/ POLITICAL EDUCATION  

POLITOOLS



SMART VOTE
Voter advice applications

https://smartvote.org/



Community Building & Social Cohesion
CROSSIETY





www.crossiety.ch



SOCIAL & DATA DRIVEN INNOVATION

OPEN DATA.CH  &  SWISS DEMOCRACY FOUNDATION 



OPEN DATA.ch 
Develops open data technologies 4 Public Good to 

improve people’s daily lives based on key principles:

Open: technology should not be developed in secret, providing open 

access to process (source code ), standards & outcome. 

Collaborative: reviews processes to ensure that only high quality inputs 

make it into the software.

Interdisciplinary: Software developers + designers, thematic experts or 

media specialists jointly make the best solutions.

Human-centered instead of profit-oriented: Tech serving people – 

e.g. personal data, human-centric design.

Socially relevant challenges: Technology is not an end in itself, focus 

should be on challenges to improve people`s lives.

Sustainable: reused & developed further to save resources, time.

Partners with the the Federal 

Statistical Office to strengthen usage 

of Open Government Data in 

Switzerland.

https://www.bfs.admin.ch/bfs/de/home.html
https://www.bfs.admin.ch/bfs/de/home.html






Evidence Based Advocacy: Research & Data Visualisation

https://direct-democracy-navigator.org/

World's largest online 
database documenting 
2.000+ instruments of 

direct democracy in 
more than 100 

countries on the 
national, regional & 

local levels.

Swiss Democracy 
Foundation 



DEMOCRACY TOWER 
IN BERNE



Swiss Democracy 
Foundation 

https://www.swissdemocracy.foundation/index.php/home/projects/publication
s



NEW FORMS OF 
SERVICE 
PROVISION

SWISS EDTECH COLLIDER



SUPPORT to EDUCATION SECTOR - AI INTEGRATION
Swiss National EdTech Testbed program  - est.  In 2017

EPFL Innovation Park & EPFL's Center for Learning Sciences, Lausanne   

https://epfl-innovationpark.ch/


AI 4 CSOs` INTERNAL EFFICIENCY 

Speed up task management – speech to text transcriptions, policy paper/legislation 

summaries, survey analytics

AI-tailored fundraising campaigns, personalisation sending right message to the right 

person at the right time → to higher engagement & donation rates.

AI-driven impact analytics - analysing data from various sources to track progress, 

identify trends, and predict outcomes.

Satellite & Visual imagery – Environmental monitoring, data processing



LESSONS  LEARNED

FIT-FOR-PURPOSE

SOLVES REAL-LIFE 
PROBLEMS.            

NOT TECH 4 TECH 
ONLY

ONLINE-OFFLINE 
BLENDING

DESIGN MATTERS

HUMAN CENTRIC, 
TRUST-BASED,  

ETHICAL, OPEN 
SOURCE

SUSTAINABILITY 
INCLUSIVE, 

INSTITUTIONALLY 
INTEGRATED  (BUDGET, 

STAFF ETC.)

STAY  AHEAD     OF 
THE CURVE – 

ADAPTIVE  DIGITAL 
LITERACY



RESOURCES

Policy Papers & Initiatives 

• European Declaration on Digital Rights and Principles for 
the Digital Decade 2023/C 23/01

• OEDC (2023) Policy Paper Series Digital transformation 
and the futures of civic space to 2030

• CSOs Engagement on EU Digital Services Act

• Role of civil society in AI governance

Civil Society Digital Toolkits 

• World Bank (2025) Digital Citizen Engagement (CE) 
Catalog: A Global Toolkit for Participatory Governance – 
75 tools + Country Examples

• IDEA`s KoBoToolBox – Solutions for  Internal 
Organisational Management of CSOs

• CIVICUS – Citizen Generated Data Toolkit

https://eur-lex.europa.eu/legal-content/BG/TXT/HTML/?uri=CELEX:32023C0123(01)
https://eur-lex.europa.eu/legal-content/BG/TXT/HTML/?uri=CELEX:32023C0123(01)
https://www.oecd.org/en/publications/digital-transformation-and-the-futures-of-civic-space-to-2030_79b34d37-en.html
https://www.oecd.org/en/publications/digital-transformation-and-the-futures-of-civic-space-to-2030_79b34d37-en.html
https://www.techpolicy.press/-eu-steps-up-civil-society-engagement-on-the-digital-services-act-is-it-enough/
https://www.renaissancenumerique.org/wp-content/uploads/2025/02/250205_renaissancenumerique_aigovernance_report.pdf
https://www.worldbank.org/en/topic/citizen-engagement/brief/digital-citizen-engagement-ce-catalog-a-global-toolkit-for-participatory-governance
https://www.worldbank.org/en/topic/citizen-engagement/brief/digital-citizen-engagement-ce-catalog-a-global-toolkit-for-participatory-governance
https://www.d4daccess.eu/sites/default/files/knowledge_base_products_files/Toolkit_Digital%20Tools_IDEA%20D4D%20Hub_EN.pdf
https://www.d4daccess.eu/sites/default/files/knowledge_base_products_files/Toolkit_Digital%20Tools_IDEA%20D4D%20Hub_EN.pdf
https://www.civicus.org/index.php/media-center/resources/toolkits/civicus-resources/citizen-generated-data


INTERACTIVE DISCUSSION

Good examples and/ or any key lessons 
learned from Bulgaria ?

Your key future digital needs & interests ?
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