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FRAMING OUR DISCUSSION

How Swiss Civil Society

uses new technologies in :

Advocacy & Representation

Social Accountability & Service Provision
Collective Action & Reach

Community Building & Social Cohesion
Social Innovation & Social Change
Education, Awareness Raising & Engagement

Protection of Rights & Freedoms



QUICK FACTS

« 100 000+ registered CSOs in Switzerland - highly localised in 26 cantons &
municipalities

* Sports associations (30%), churches (20%), specific interest groups (20%), cultural
organisations & social organisations (13%), political parties and functions (11%), youth
organisations (7%).

* Approx.1.8 million volunteers (22% of population), 80% of voluntary commitment takes place
at the local level

* In 2023, Switzerland was amon? the highest OECD-DAC contributors who
committed (27.3%) its bilateral oreign development assistance to flow through

CSOs




INCORPORATING DIGITAL ... is it worth IT>

AReality - new hybrid & fluid forms of civic activism/ online-offline
Enable CSOs to solve social & environmental challenges
Help CSOs to work more efficiently & effectively

Offer innovative ways of engaging constituencies & targeted
stakeholders

Increase overall potential to amplify CSOs™ impact

Risk & harm mitigation - civil society as important watchdogs



THE DIGITAL MENU

STARTERS

-~

SIMPLE —

\_

~

Outreach (SNS,

newsletters)
Polling, surveys
Hashtag activism
M-Apps

PM tools
Donate Now!

/

. AMPLIFYING efforts to promote, grow an inclusive & vibrant democracy.

CLASSICS
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Platforms
Crowdfunding

Tech assisted
Participatory
Budgeting
E-Learning
E-petitions
E-campaigning

~
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Social Innovation

Collaborations

Multi-Tool
Blending

Blockchain for
Transparency
Digital Twins
Al analytics
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WHAT WE'LL DO...

IMPACTFUL USE OF DIGITALTECH BY SWISS CSOs

e Classic Blended Functions
* New, Innovative Digital Functions

QUICK ASSESSMENT: How digital are your organisations?

INTERACTIVE DISCUSSION: Your experience & 'Digital’ Needs




SWISS EXAMPLES






SWISS NGO

<DRR‘ PLATFORM

10 Years

Swiss NGO DRR
Platform

The Swiss NGO DRR Platform is a network of Swiss-based organisations

dedicated fo increasing climate and disaster resilience.

What are the key
characteristics of

the Platform?
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Represents the vast majority of
NGOs

in Switzerland that work on DRR

e o
® ®
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Coalition over competition,

based on trust built over the years

Open and supportive exchange

and learning between members

®
@
L

Has developed many well-received
hands-on tools and guidance

documents for use by its members

Disaster Risk Reduction: Issue Based Collaborative Platform Built Over Time

Est. in 2011
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Learning & exchange ~ Conceptual support

The Platform now has 17 members
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Advocacy & policy

dialogue

The Platform launches the DRR and CCA Indicator
Toolbox

See Toolbox

What are evidence-based indicators to measure impact of DRR
and CCA projects? What benchmarking options allow a more
in-depth learning and sharing among Platform member
organisations? These were the questions leading fo the
development of the DRR and CCA Indicator Toolbox. The toolbox
contains an excel-based set of 12 outcomes and 70 related

indicators that are formulated in a generic way, and guidelines

providing step-by-step guidance. For each outcome, at least one
standard indicator is proposed which comprises additional
guidance for data collection and analysis.The toolbox can be
used online and offline.

Main findings

Increased capacities at institutional
and individual staff level

Contributed to the Swiss engagement
in international DRR processes

Nt
o

Stronger commitment of members
towards DRR and CCA

Recommendations

Stronger focus on the field and stronger

focus on joint approach and action

SWISS NGO
DRR PLATFORM

Climate & Disoster Resilience

. Annual topic: Urban
Resilience



CIVIC,/ POLITICAL EDUCATION
POLITOOLS



SMART VOTE

Voter advice applications

CONTRIBUTIONS TO DEMOCRATIZATION & CIVIC

EDUCATION

Voter Mobilization &
Engagement

smartvote has been shown

to increase political
participation and voter
turnout, and encourage
citizens' interest and
engagement in politics.
=>

Issue-Based Discourse

smartvote promotes an
issue-based discourse by
focusing on differences in
policy positions, not
ideology or character.
=5

HOW SMARTVOTE WORKS

1. Candidates & Parties

Candidates & parties
answer questions on a
wide range of current

policy issues.

Candidate Transparency

smartvote allows voter's to
learn about candidates’
positions on a wide range of
important policy issues,
therefore building a more
informed and engaged
electorate.
=>

2. Voters

Voters answer the same
questions on the smartvote
website.

3. Matching

Voters receive a ranked list

of candidates & parties that

best match their political
profile.

https://smartvote.org/



Community Building & Social Cohesion
CROSSIETY

@
INNOVABRIDGE




Gemeindeverwaltung
vor 20 Minuten | Waldenfeld

Strassensperrung



Overview of Crossiety features
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news Groups Defect reporter
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Marketplace Help Waste calendar
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Interfaces Discussions directory
? = |
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Surveys Helper list Find an appointment

DO IT YOURSELF STORIES
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Share your news with
the people it really
affects

Sharing instead of
throwing away — How
the Crossiety
marketplace

Do you, as an individual or community,
have important news and want to share

CROSSIETY

0 Inform and be informed

| s ]
Events
= °
1
Chat news
[v 51
Events

Notifications

+

Much more

TIPS & TRICKS

6 prerequisites for a
successful Crossiety

group

This is how you unlock the full potential PR I
of your Crossiety group. With a ‘

Village square

OConlrihutiuns from individuals and groups

@\nterface to the administration website possible

www.crossiety.ch

?

Surveys

>

Discussions

‘Der Digitalg Dorfplatz

BUCHRAIN

strengthens the
circular economy in
communities

The digital marketplace on Crossiety is

booming: Every year, tens of
thousands of items are given away,

it with the local community? Or do you
need to inform the members of your
community about an important
decision? With the news card, you
can...

Crossiety group, you can reach your
members in the forum easily and

efficiently. Now it's up to you to make
the most of this opportunity and build

your community with a structured and...

RN
Der Digitale Dorfplatz’

LOHN



SOCIAL & DATA DRIVEN INNOVATION

OPEN DATA.CH & SWISS DEMOCRACY FOUNDATION




Develops open data technologies 4 Public Good to

o PEN DATA.Ch improve people’s daily lives based on key principles:

Open: technology should not be developed in secret, providing open
access to process (source code ), standards & outcome.

Collaborative: reviews processes to ensure that only high quality inputs

make it into the software.

Interdisciplinary: Software developers + designers, thematic experts or
media specialists jointly make the best solutions.

Partners with the Human-centered instead of profit-oriented: Tech serving people —

to strengthen usage e.g. personal data, human-centric design.

of Open Government Data in

Switzerland. Socially relevant challenges: Technology is not an end in itself, focus
should be on challenges to improve people’s lives.

Sustainable: reused & developed further to save resources, time.


https://www.bfs.admin.ch/bfs/de/home.html
https://www.bfs.admin.ch/bfs/de/home.html

Advocating Openness and the Public Interest

We advocate for a legal and political framework enabling the
We bring together interdisciplinary teams to work on innovative, ~ efficient provision, governance and use of (open) data in the

Hackathons

TOTAL / TOTALE
Ja/Oui/ Si/ Gea 144

Enth./ Abst. / Ast. / Abst. 24

(open) data-driven solutions in a wide range of sectors. public interest.

Principles in Switzerland.

OpenGLAM Working Group

A working group that promotes the adoption of the OpenGLAM

z

Open Parl Data

We are collaboratively building an open standard and API for

Energy Data Innovation Hub

harmonized Swiss parliamentary data to promote transparency, ~ We promote open and sustainable innovation in the energy
innovation and participation in Swiss politics. sector through digital transformation and data usage.

Prototype Fund

Prototype Fund

More inclusion, sustainability and participation: We enable
innovative open source projects that strengthen the public good

in Switzerland. Data Café

An awareness campaign to promote understanding of the value
of data and help people to understand, protect and use data.




Prototype ABOUT + BLOG APPLICATION ¥ PROJECTS DE/FR/EN

Fund.ch

We Fund More Sustainable
Tech Projects.

More sustainability, inclusion, and participation: Since 2020, we
have been strengthening the common good in Switzerland with
open-source projects. This funding round focuses on projects that
reduce Switzerland's ecological footprint through or with digital

technology.

Climate Gains

Crossroads

Demokratis

ExoDAO

© Gallery Bootis

VIivIiviv |V




Evidence Based Advocacy: Research & Data Visualisation

; ( DEMOCRACY —
Swiss Democracy
{ *‘ V(ional L]
: ‘ f::;ational/ﬂegional Fou ndatlon
| B WELCOME TO THE
DIRECT DEMOCRACY
NAVIGATOR
o ] World's largest online
@ The Direct Democracy Navigator is the database documenting
@ world's largest online database for Direct 2.000+ instruments of
Democracy currently documenting around . .
Q 2.000 instruments of direct democracy in direct democracy In
@ more than 100 countries on the national, more than 100

regional and local levels.

countries on the
national, regional &
local levels.

https://direct-democracy-navigator.org/



DEMOCRACY TOWER
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DEMOCRACY
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LEGAL DESIGN FILTER i

(o;e;nerL\ ) Citizen Initiative
The Direct Democracy Navigator legal design Roh e
filter offers you the possibility to browse e
through our dataset. Choose from the Mandatory
different criteria below to display specific oo AisticreyReteredum
cases and to design your own diagrams. e VetoRefrendum

6.6%

°
When publishing work using the Direct Democracy Navigator Dataset please SWI ss D e m o c ra CY

reference accordingly: Direct Democracy Navigator Dataset,

, accessed on (date). U Foundation

. o - Frequency of levels of turnout quorums in percentage Official signature requirements in % of electorate

Affiliation of the voting instruments to political levels of electorate (frequency)
National 122
————— 104
14.8 181

: Local 1ad

A 3759 2 29

48
Subnational/ « | &
Regional W oo
0 10 20
47.8% |
2 2 2
0 20 40 60 80 0 20 40
Percent % Percent %

https://www.swissdemocracy.foundation/index.php/home/projects/publication
(ag



NEW FORMS OF
SERVICE
PROVISION

SWISS EDTECH COLLIDER




SUPPORT to EDUCATION SECTOR - Al INTEGRATION

Swiss National EdTech Testbed program - est. In 2017

& EPFL's Center for Learning Sciences, Lausanne

7

Accesstoan
Ecosystem consisting
of EdTech experts,
governmental entities,
industry leaders,
schools, educational
institutions, investors,
SME's and large
corporations

P2P learning and
sharing of expertise,
knowledge and best

practices to push

digital transformation
in education and
training

Modern, membership-
based and EdTech-

focused coworking
space on the EPFL
campus in close
proximity to digital
learning sciences labs
and experts

(TR

S8

Demo and pitch days, 'Collisions' between
workshops, testbeds members and
and testlabs, POC,  customers to promote
pilot projects, the integration of
academic validationof  innovations and
innovations to foster technologies to
digital transformation  positively impact the
in a variety of digital transformation
industries in their organizations

IR

@9

What is Candli?

Candli (www.cand li) is a platform that allows learning programming, mathematics and physics by crea-
ting video games from your own drawings. It combines visual arts with visual programming. Students
can scan their own drawings and images and assemble them into a fully functional video game using

their own rules without any prior knowledge of programming. Candli was developed in Switzerland for
cycles 2 and 3 and is compatible with Lehrplan 21 and Plan d'études romand

What is Herby?

With the Herby app, students can automatically correct handwritten worksheets and workbooks. The
smart algorithm displays the corrections directly on the photographed worksheet/workbook in a matter
of seconds. Students can hence see at a glance which tasks they have completed correctly or not. The
teacher can use the dashboard to get an idea of the learning progress of the individual child or the who-
le class. Herby is compatible with some existing LMVZ and Ingold mathematics workbooks. Teachers
can also enter their own teaching materials and worksheets for autornatic correction


https://epfl-innovationpark.ch/

Al 4 CSOs™ INTERNAL EFFICIENCY

Speed up task management — speech to text transcriptions, policy paper/legislation
summaries, survey analytics

Al-tailored fundraising campaigns, personalisation sending right message to the right
person at the right time = to higher engagement & donation rates.

Al-driven impact analytics - analysing data from various sources to track progress,
identify trends, and predict outcomes.

Satellite & Visual imagery — Environmental monitoring, data processing



LESSONS LEARNED

x

FIT-FOR-PURPOSE

SOLVES REAL-LIFE
PROBLEMS.
NOT TECH 4 TECH
ONLY

ONLINE-OFFLINE
BLENDING

Q

DESIGN MATTERS

HUMAN CENTRIC,
TRUST-BASED,
ETHICAL, OPEN

SOURCE

&y

SUSTAINABILITY
INCLUSIVE,
INSTITUTIONALLY
INTEGRATED (BUDGET,
STAFF ETC.)

S

STAY AHEAD OF

THECURVE -

ADAPTIVE DIGITAL

LITERACY



RESOURCES

Policy Papers & Initiatives Givil Society Digital Toolkits
e European Declaration on Digital Rights and Principles for * World Bank (2025) Digital Citizen Engagement (CE)
the Digital Decade 2023/C 23/01 Catalog: A Global Toolkit for Participatory Governance —

75 tools + Country Examples

e QOEDC (2023) Policy Paper Series Digital transformation
qnd The fuTureS of civic Spqce To 2030 i IDEA‘S KOBOTOOIBOX - SO|UTi0nS fOI’ |nfel‘n0|

Organisational Management of CSOs

* CSOs Engagement on EU Digital Services Act

e CIVICUS — Citizen Generated Data Toolkit

* Role of civil society in Al governance



https://eur-lex.europa.eu/legal-content/BG/TXT/HTML/?uri=CELEX:32023C0123(01)
https://eur-lex.europa.eu/legal-content/BG/TXT/HTML/?uri=CELEX:32023C0123(01)
https://www.oecd.org/en/publications/digital-transformation-and-the-futures-of-civic-space-to-2030_79b34d37-en.html
https://www.oecd.org/en/publications/digital-transformation-and-the-futures-of-civic-space-to-2030_79b34d37-en.html
https://www.techpolicy.press/-eu-steps-up-civil-society-engagement-on-the-digital-services-act-is-it-enough/
https://www.renaissancenumerique.org/wp-content/uploads/2025/02/250205_renaissancenumerique_aigovernance_report.pdf
https://www.worldbank.org/en/topic/citizen-engagement/brief/digital-citizen-engagement-ce-catalog-a-global-toolkit-for-participatory-governance
https://www.worldbank.org/en/topic/citizen-engagement/brief/digital-citizen-engagement-ce-catalog-a-global-toolkit-for-participatory-governance
https://www.d4daccess.eu/sites/default/files/knowledge_base_products_files/Toolkit_Digital%20Tools_IDEA%20D4D%20Hub_EN.pdf
https://www.d4daccess.eu/sites/default/files/knowledge_base_products_files/Toolkit_Digital%20Tools_IDEA%20D4D%20Hub_EN.pdf
https://www.civicus.org/index.php/media-center/resources/toolkits/civicus-resources/citizen-generated-data

INTERACTIVE DISCUSSION

Good examples and/ or any key lessons
learned from Bulgaria ?

Your key future digital needs & interests ?
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